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INTEGRATIVE MEDICINE LEADERSHIP
Learning, Collaboration and Advocacy
In any developing field, leadership involves the willingness to take some risks. Risk-taking,
when introducing new ideas and advocating change, can be managed. Nowhere is this more
evident than in integrative medicine, where leadership belongs to every involved researcher,
clinician, educator, student and trainee. It could be argued that such leadership calls for
education first, then equal parts collaboration and advocacy.
Integrative medicine leadership comes in all sizes and offers a full spectrum of educational
resources with a range of entry points for those interested in cultivating it for themselves, their
institutions, their patients and the community. It is self-driven and action-oriented, requiring a
readiness to “walk the talk” and “talk the walk.”

Fellowship Programs
Fellowship programs offer one entry point for leadership in integrative medicine. The Academic
Consortium for Integrative Medicine & Health recognizes integrative medicine fellowship
programs on behalf of the American Board of Integrative Medicine (ABOIM). Programs
recognized in ten states (Arizona, California, Illinois, Maine, Massachusetts, Michigan, New
York, Ohio, Pennsylvania, and Wisconsin) and Washington, D.C. provide not only the
knowledge and skills needed to be successful practitioners in the field of integrative medicine
but the capacity for serving as future leaders in this field. Many promote a leadership
experience through innovative programs, working with community groups, role modeling, or
contributing to institutional, regional, or national work. For a quick reference to recognized
fellowship programs, visit the Academic Consortium Fellowship webpage.

Targeted, Leadership-focused Program Samples
Four training programs represent the breadth and scope of options available from academic
medical centers and health systems including one that encourages interest and involvement
with free programming and resources for anyone in the institution who is interested, one that
introduces integrative medicine to students as future healthcare leaders and two that
feature leadership as the core curriculum.

University Hospitals Leadership Programs University Hospitals’ Leadership Institute offers a
variety of program options and a full range of in-person and on-demand resources, free to
any of the hospital system’s 32,000 healthcare workers interested in developing their
leadership skills. Three programs structured specifically for physicians include the Anton
Fellowship Program and the Physician Leadership Advancement Program (PLAP) which
require application and selection, as well as a Leadership Institute Physician Certificate.
Separately, physicians may take advantage of leadership development on How to Manage
Difficult Conversations, Becoming a Successful Collaborator, Becoming More Professional
through Business Etiquette and more. Nurse managers, administrators, therapists and
other health specialists are invited to take advantage of these programs.
Health Education to Advance Leaders in Integrative Medicine (HEAL-IM) is a four-year
University of California, Irvine (UCI) School of Medicine program offered in collaboration
with the Susan Samueli Integrative Health Institute. The program includes clinical rotations
at integrative medicine clinical sites, completion of additional University of Arizona
integrative medicine modules, attendance at a Tai Chi research lab, a yoga therapy clinic
and completion of a reflection paper. There is no cost to the 9 or more students selected
to participate. Dr. Robert McCarron, DO, Director of Education for the UCI Susan Samueli
Integrative Health Institute, says “integrative medicine is not typically a part of students’
medical education, so this program is uniquely designed to give students a well-rounded
introduction to this developing field, preparing them to help lead its advance in mainstream
healthcare.”
Southern Cross Hospital, Lismore, Australia offers an online Graduate Certificate in
Healthcare Leadership focused on strategic leadership approaches; planning for positive
changes in health, social and community care systems/policies/practices; and evaluating
healthcare, social and community care services via clinical accountability and governance
frameworks. The course is available to professionals in clinical as well as allied health
disciplines and serves as a pathway to further postgraduate study toward a Master of
Healthcare Leadership.

Duke Leadership Program in Health
and Well-Being The Duke program
is a one-year, online, leadership
development and business
mentoring program that includes
three, three-day on-campus
Immersions at Duke, an extensive
online curriculum, and a
personalized mentorship
experience with faculty from Duke’s Fuqua School of Business, as well as the opportunity to
work with a Duke-trained health coach. World-renowned experts in health and well-being,
leadership, and business serve as faculty. The program provides participants with creative
solutions to transform care, leading to improved patient outcomes, access to care, and cost
management through the implementation of integrative health and well-being strategies.
Financial aid is available.

Leadership Training and Experience for Students
The Leadership and Education Program for Students (LEAPS) in Integrative Medicine was
introduced in 2010, a collaborative effort that included the American Medical Student
Association, the University of Connecticut School of Medicine and the Academic Consortium
for Integrative Medicine & Health. The students prepare to become leaders in integrative
health at their schools by participating in an intensive weeklong retreat that helps them develop
and refine their leadership skills, including public speaking and project management, followed
by a school project. Overall, this program focuses on leadership skills, integrative medicine
education, self-care skills, and project development. Visit the Academic Consortium LEAPS
webpage or contact Hannah Klopf, LEAPS Student Leader, to learn more.

Integrative Medicine Leadership – for Every Integrative Health Professional
1. Start with self-assessment. Evaluate your personal strengths, weaknesses, and
limitations; your impact on others and their reaction to you. Be honest with yourself. What is
your leadership style – to mentor and motivate for the results you want to see? Do you need
some coaching in communication, negotiation, facilitation, conflict resolution, and strategic
thinking?
2. Find out what is available at your institution to help you enhance/build your leadership
potential.
2. Consider how you can gain leadership experience. What are the opportunities to get
involved in a project where you may be able to exercise your leadership skills - in your
department, institution, or in your community.
4. Consider your opportunities each day to comfortably help lead the advancement of
integrative medicine and whole health within your sphere of influence—your patients, your
colleagues, your institution, your community.

Resources
Fellowship Programs - Academic Consortium for Integrative Medicine and Health
Mitzi Vazquez-Long, Manager, Organizational Development and Learning, UH hospitals
Health Education to Advance Leaders in Integrative Medicine (HEAL-IM)
HEAL-IM | University of California, Irvine
Elaine Chen, MS, HEAL-IM Program Coordinator
Duke Leadership Program
Leaps - Academic Consortium for Integrative Medicine and Health (imconsortium.org)
The Use of Integrative Leadership in Providing Excellent Patient Care

Copyright © 2022 All rights reserved.
Our mailing address is:
Academic Consortium for Integrative Medicine & Health
PO Box 2216, Lake Oswego, OR 97035

Sha r e this e m a il:

Manage your preferences | Opt out using TrueRemove®
Got this as a forward? Sign up to receive our future emails.
View this email online.
15875 Boones Ferry Rd, #2216
Lake Oswego, OR | 97035 US
This email was sent to .
To continue receiving our emails, add us to your address book.

